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“Complacency will hurt you when you least expect it!”

Many mishap and close call investigations at KSC reveal

one common thread or contributing factor -- Complacency.

Workplace complacency is the lack of vigilance due to task

familiarity and experience that fosters overconfidence and

inhibits situational awareness. Workplace complacency

can be identified by a sense of comfort, lack of urgency,

and failure to use proper protocols or procedures. It is that

“it won’t happen to me” and “I have been doing this for

years and never had a problem” attitude. Be vigilant,

success can be a breeding ground for complacency.

How do we combat complacency?

 Leadership and Management need to be committed.

 Take time to walk around and talk to employees.

 Review all close call and injury reports.

 Ensure safety is integrated in all planning aspects.

 Enable your employees to get involved.

 Employees need to be involved.

 Report unsafe conditions.

 Request an updated safety analysis be conducted when
systems, conditions or the environment changes.

 Share improvement ideas with your supervisor.

 Follow proven procedures / protocols.

 Participate in walk-downs.

 Identify and report changes that may present potential
hazards.

 Attend safety meetings.

 Use situational awareness especially when in a
hazardous environment.

 Always err on the side of caution.

 Reject the “good enough for government work” mentality

The Dangers of Complacency

Notes and Additional Resources
1: “Did You Know!” information from the National Oceanic and Atmospheric

Administration (NOAA) Website - http://www.lightningsafety.noaa.gov/
2: On KSC in large office buildings with lightning protection systems and

underground utilities, use of phones and computer work stations is
considered safe.

When Filling the Tank…

An accident recently occurred at the natural

gas filling station on KSC. An employee

reentered his vehicle while still pumping fuel.

The employee then drove off tearing away the

gas handle and hose from the pump.

Employees are reminded of some basic safety

rules when filling-up at any type of station:

 Do not smoke, light matches or lighters.

 Turn off the vehicle engine prior to fueling.

 Discharge static build-up before reaching

for the nozzle by touching something metal

(away from nozzle) with a bare hand.

 Should a static-caused fire occur, leave the

nozzle in place and back away from the

vehicle. Notify the attendant immediately.

 Do not re-enter the vehicle during fueling.

Lightning – Did You Know!1

 An estimated 25 million lightning flashes occur

in the United States each year.

 Lightning kills on average 58 people per year

(30 year average) and hundreds more are left

with significant permanent disability.

 More than 70 percent of lightning fatalities

occur between June and August.

 Lightning can strike up to 10 miles from where

rain is occurring. Note that this is about the

distance thunder can be heard.

 To avoid being struck by lightning, the National

Weather Service recommends that you:

 Get into a fully enclosed building or hardtop
vehicle at the first rumble of thunder.

 Stay indoors for 30 minutes after the last
thunder clap.

 Monitor the weather forecast when planning
to be outdoors.

 Have a plan for getting to safety in case a
thunderstorm moves in.

 Do not use a corded phone2 during a
thunderstorm unless it’s an emergency; cell
phones are safe to use when indoors.

 Keep away from plumbing, electrical
equipment and wiring during a thunderstorm.
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